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30HTAJIBHOTO CONNIACOBAaHUSI MEPOIPUATHI MO peanu3aliiy CTPaTeruud MeEXIy
TIOZIpa3eIeHUsIMA OJHOTO Hepapxuieckoro yposus. BSC B atom ciydae BEI-
CTyIaeT KaKk MHCTPYMEHT KOMMYHHKAIIMU U OOy4CHUSI.

Jlis m3MepeHnst M aHanu3a rokasaTeneil Heooxonumo codupars uHpopMma-
LUIO O X0 MHHOBALIOHHOTO MPOLECCA, PACCUUTHIBATh MOKA3aTEIH, XapaKTe-
PHU3YIOLIME €TO PE3YIbTaT U BBINOIHATE MOHUTOPHHT YIOBIETBOPEHHOCTH KIIU-
eHroB mpouecca. [ cOopa mHDOpMaIMK HEOOXOAMMO OPraHM30BaTh KOH-
TPOJIbHBIC TOYKH WHHOBAIIMOHHOTO Mporecca (Mecra c6opa uupopMAaImm), 1mo-
kazaHHbIe Ha puc. 1. Co3naHne KOHTPOIBHBIX TOYEK AOJDKHO OBITH SKOHOMHUYE-
CKH 00OCHOBAHO, T.€. SKOHOMUUECKHH 3((EKT OT MCIOIB30BAHUS OMyUESHHON
uapopManmn (HanpuMep, Ui BBIIOTHEHHUS KOPPEKTHUPYIOMINX MEPOIPHUSITHI
HMHHOBAIIMOHHOTO TIPOLIECCca) AOKEH MPEBBIIIATh 3aTPaThl Ha cOOp, 00paboTKy
W aHAIM3 UHPOPMAIIHH.
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YIIPABJIEHYECKOE KOHCYJIbTUPOBAHUE

&
© JluroBuenko M.B.
OMCKI/II\/'I FOCYHapCTBeHHLII;‘I HCZ[aFOFI/I‘ICCKI/Iﬁ yHI/IBCpCI/ITeT, T. OMCK

Henp3st HE OTMETHTH PACTYLIYIO IOMYJISPHOCTh KOHCAJITHHIA, KaK BO
BCEM MHMpe, Tak U B Poccun. Vcronb30BaHUe YIIPaBIEHYECKOr0 KOHCYIBTH-
pOBaHMS HEOOXOIMMO Ha COBPEMEHHOM 3Tame OOJBUIIMHCTBY POCCHICKUX
KOMIIaHMil JUIsl COBEPILIEHCTBOBAHMS KauecTBa ynpasieHus. Kakue emie 1e-
JIM TIpECNeIyI0T MEHEIDKEpPBI, 00palasich 3a ycayraMu KOHCYIbTaHToB? Ot-
BETY Ha 3TOT BOIPOC M MOCBSIIECHA JaHHASI CTAThSL.

CriocoOHOCTh KOMITAaHUH OBICTPO aJarTHPOBATHCS K IIOCTOSIHHO MEHSOIINM-
Cs1 YCTIOBUSIM PBIHKA SIBISIETCS OJHUM W3 TIaBHBIX (DAKTOPOB YCIIEIITHOTO Pa3BH-
THsI OM3HEeca. 3aMeyIeHne WM TeM 0oJiee OCTaHOBKa MOXKET ITOBJIEYb 3a cO00i
Hen30e)XHOE OTCTaBaHHE OT KOHKYpPEeHTOB. UT0ObI momnepkuBaTh 3PQeKTHB-

* AcniupanT Kadepbl «IKOHOMUKA U MEHEKMEHT.
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HOCTBH CBOCH JIEATEITFHOCTH, KOMIIAHUS JTOJDKHA TIOCTOSHHO pa3BHUBATHCH, IIepe-
CTpamBaThCs, BHEMPSATh HOBBIC TEXHOJOTHH, YTO TPpeOyeT HEMANbIX YCUIIUH, 3Ha-
HUI U yMEHUH.

Penrennst Takux CephE3HBIX 3a7a4 MONHOCTHIO OTHOCHUTCS K KOMITCTCHITHH
PYKOBOJISIIETO COCTaBa KOMIIAHUHM, KOTOPOE JOIDKHO 00ECIICYUTh HEOOXOMHMEIC
PECYPCHI U MX pealHu3aluy, pa3padoTarh IDIaH, IPOCUYATATh PUCKH H 3aTpa-
THL. Bee 310 Tpebyet BpemeHu. [Ipu 3TOM ypOBHS KBaTU(UKAIMHA PYyKOBOICTBA
JUTS TIPAHATHUS CIeNU(GUYESCKUX PEIICHUI MOXKET TIPOCTO HE XBaTaTh. B pe3yib-
TaTe OTCYTCTBHUE OMPENCIICHHBIX HABHIKOB, 3HAHWI WM WX HEJOCTATOYHOE KO-
JIUYECTBO CACPKUBACT BHEIPECHHE HEOOXOMUMBIX THHOBAIIIH .

B at0i1 curyarmn Hanbonee 000CHOBAHHBIM IIIarOM SBISICTCS TIPUBJICUCHIE
CTOPOHHHX JKCIIEPTOB, KOTOpPHIE yXe 00JalaloT HeoOXOmuMMBIM HA0OpOM 3Ha-
HUH 7, 9TO HEMaJOBAXKHO, IPAKTUIECKUM OIBITOM. [IpHBIICUEHHBIE CO CTOPOHBI
KOHCYJIBTaHTBI CITOCOOHBI pa3paboTaTh MHAWBHIYAIBHYIO MPOrpamMMy IO pe-
IICHUIO TeX WM WHBIX WHHOBAIMOHHBIX 3ajlad, a TakXkKe IMepeiaTh HeoOXOmu-
MBI Habop MHQOpMAIUK ACHCTBYIOIINM COTPYOHHKAM KOMIAaHWU. Takoe pe-
IIeHue sSBIsIeTcs Oonee panuoHaTbHBIM. C OMHON CTOPOHBI, 00JIaIaOIIHE OIThI-
TOM W 3HAHWAMH KOHCYJIETaHTHI CITOCOOHBI HalTH Hambomnee OBICTPHIA CrIOco0
peIIeHHs TIOCTABICHHOM 1M, BRIPabOTaTh CTPATETHIO, YI€CTh PUCKU U PacXo-
nel. [Ipu 3ToM 0OydeHHe NEHCTBYIOMIETO IMEpCOHaja, €CIH 3TO HEoOXOIMMO,
morpedyeT MUHIMAJIBHBIX CPOKOB M B HAWUMEHBIICH CTETICHU TOBIUSICT HA Ka-
YEeCTBO BBITIONHEHUS COTPYIHIKOM CBOUX OCHOBHBIX OOS3aHHOCTEH.

Pesymeratel mccnemoBaHus, TpoBeneHHOTO Accormarnmeii MeHemkepos,
MOKa3bIBaloOT, uTo Oornee 60 % poccuiicknx MpeanpuATHi YK€ UMEET OIBIT He-
OIHOKPATHOTO OOMICHUsI ¢ BHEITHUMHU KoHCynmbranTaMu. [lourtnn 30 % w3 HEX
yKa3ajah Ha TO, YTO KOMIIAHHS 4YacTo oOpamaercs 3a IMOMOIIBI0 K BHEITHUM
KOHCYJIBTaHTaM, nipudeM B 13 % xoMmaHwii KOHCYTBTaHTHI pabOTaIOT TOCTOSH-
Ho. E1ie TpeTh onpoIeHHBIX PU3HAINCH, YTO BPEMS OT BpEMEHH IPUOCTaIoT K
yCIyraM CIEeNHANIMCTOB TI0 YIPaBICHICCKOMY KOHCYIBTHPOBaHHUIO. OcTaBmas-
Csl TPETh PECIOHACHTOB OTMETHIIM, YTO MMEIOT JIWIITh PA30BBIA OIBIT OOMICHHUS
C KOHCYITBTaHTaMH FTH BOOOIIIe HUKOTIA HEe 00pamamich K HuM. [Ipu atom 6,2 %
HE MCKJIIOYAIOT TaKOi BOSMOXKHOCTH U SIBJIIIOTCS [TOTEHIUAIBHEIMU KIIMEHTAMU
KOHCAJITHHTOBBIX Komrauwuii [3].

Takum 00pa3oM, MOBBIIICHHE BHUMAHKS K KOHCAJITHHTY CO CTOPOHBI KOM-
MaHUI POCCUUCKOTO OM3HECa MPUBENO K TOMY, YTO OTPACIb YIPABICHISCKOrO
KOHCAJITUHra CTalla CErojiHs OJHOM M3 TUHAMHYHO pa3BHUBAIOIUXcs cdep ore-
YeCTBEHHOI YKOHOMUKH.

KoOHCY/BTaHThI 10 MEHEKMEHTY MPEIOCTABISIOT IIHUPOKUN KPYr YCIyr
(aKTUYECKH MO0 BCEM acCIeKTaM yIpaBJICHUs U BeeHus OusHeca PasHbie KOH-
CaQJITHHTOBBIC KOMIIAHUHU TMO-Pa3HOMY KIACCH(DUIMPYIOT OCHOBHBIC BHIBI WU
HAIpPaBJICHHs KOHCYJIBTAI[MOHHBIX YCIYT, PYKOBOACTBYSCh COOCTBEHHBIM OITbI-
TOM, OJTHAKO OOIIIME YEPThI MOXKHO HAWTH Y BCEX.
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ITo MHEHMIO SKCIIEPTOB, B HACTOAIIEE BPEMsI MOXKHO BBIJECIHUTH TaKHe OC-
HOBHBIE TPYHITHI TOTPEOHOCTEI KOMITaHWH, K PEIICHUIO KOTOPHIX IPHBIICKAIOT-
Csl KOHCYJIBT@HTBI. OOllIee yIpaBlIeHHE M aJMHHHCTPUpPOBaHUE, (DUHAHCOBBII
KOHCAJITUHT; IOPUANIECKNI KOHCAJITHHT; HAJIOTOBBIN KOHCAJITHHT'; IPOU3BOJICT-
BEHHBI KOHCAJITHHT; MapKeTHHTOBbIH KOHCanTHHT; |T- KoHcanTHHT; ympasie-
HEe Kaapamu u ap. [1, 2].

KiueHTsl npHBIEKalOT KOHCYJIBTAHTOB M HCIIONB3YIOT pa3IMYHbIC BUJIBI
KOHCYJIBTAlIMOHHBIX YCIYT JUIS pasHbIX Heneid. K OCHOBHBIM IPaKTHYECKUM
MPUYMHAM, TI0 KOTOPBIM MEHE/KEphl 00paIiaoTcs K TOMOIIM KOHCYJIETaHTOB,
oTHOCsITCs caenyromue [1, 2].

B OGonmpmmHCTBE CydaeB HCIONB30BAHME KOHCYIBTAHTOB MOTHBHPOBAHO
JKeJITaHUEM MEHEDKMEHTa MOBBICUTH MPOU3BOJUTEILHOCTD U PE3YIIBTaTHBHOCTH
OnzHeca. JleHCTBUTENBFHO, 3TO MPUHIMITNAIGHO Ba)KHASI U OCHOBHAS TIPHUMHA.
[To mamEBEIM ucciemoBaHus Accommaru MeHemxepoB, Oojee Bcero OM3HeC
TIPUBIICKAET BOSMOKHOCTh HCIIONB30BAHIS 3HAHUA W HABBIKOB, KOTOPBIMH 00-
JafaoT npodecCHOHANbHBIE KOHCYIBTaHThI (310 orMevaror moutu 60 % ompo-
mennsix) [3]. HemocpenctBenHast 3amaua MEHEKepa MOXKET 3aKIIOYaThCS B
TIPUHATHH KOPPEKTHPYIOIINX MEp B JESATEILHOCTH KOMIIAHUH, €CIIH IIPOU3BO-
JUTENTBHOCTD YXYALIMIACh, WCIIONb30BaTh KOHCYIBTAHTA JJIsI PaOOTHI, OpPHEH-
TUPOBAHHOW Ha Oyamyliee, Takol Kak yrIyOJIEHHOE W3y4deHHE CYIIEeCTBYIOIIETO
TIOJIOXKEHHMS, aHAJIMTHKA, ONPEICIICHHE CPETHECPOUHOM M JIONTOCPOYHON CTpa-
TETHU Pa3BUTHSA H JIP.

be3 BHemHNX KOHCYNBTAaHTOB HE OOOMTHCH B CITydae HEOOXOIUMOCTH IpO-
BE/ICHHSI HE3aBHCHUMOM JMAarHOCTHUKH KOMIAaHWH. KIMEHTH MCHONB3yIOT KOH-
CYJABTaHTOB JJISI IIMPOKOTO JWAna3oHa JTUArHOCTHYECKUX (YHKIWH: U1 auar-
HOCTHKH KOMITAaHWM W YCTaHOBJICHHUS €€ CHIIBHBIX M CIa0bIX CTOPOH; JUI aHa-
nm3a orpacied u cep X03IHCTBEHHOTO KOMITIEKCa M TeHACHIMI phIHKA, yCTa-
HOBJICHHSI KOHKYPEHTHOH CIOCOOHOCTH KOMITAHHMH; ISl OTOXKACCTBICHUS U
aHanu3a mpolIiileM B cIICUYUISCKIX 00JACTIX MEHEHKMEHTA.

JIMarHoCcTHKa MOXKET ObITh BCECTOPOHHEH M OXBATHIBATH BECh OM3HEC WITH
(OKyCHpOBaTHCS Ha Y3KOW Tpobieme. ITO MOXKET ObITh CANHCTBEHHOW TEMOH,
pamy KOTOpPOH MPUBIIEKAOTCS KOHCYJIBTAHTHI. KITMEHT CaMOCTOSITENEHO PEILINT,
Kakoe JIeHCTBHIE MPENPUHATD B AajbHEHIIEM U 1100 pa3pabaThiBaTh U peaii-
30BBIBATH MPOEKT 0€3 y4acTHsi KOHCYIBTaHTA, JIMOO MPHUIIIACUT €r0 Ha KAKOM-
100 JTare 3Toro npoiecca.

Hepenxo winMeHT Biajeer HEOOXOJUMBIMU TEXHUUECKUMU M OpraHU3allu-
OHHBIMU 3HAHHMSMHU JUIS YIPABICHHS OpraHu3aledl, HO CTaJKUBACTCS CO
CIIOKHOCTSIMH U 4YBCTBYET CeOsl HEYBEPEHHO, KOIZla OXKHUJIAIOTCS OpraHu3alu-
OHHBIE U3MEHEHHUS. DTH N3MECHEHHUS YaCTO BBI3BIBAIOT OONBIIOE HANPSHKECHUE Y
pabOTHUKOB, TaK KaK 3a/ICBAIOTCSI ITYOOKO YKOPEHHBIIIHECS B3aUMOOTHOIIICHHS,
JIMYHBIC WIH FPYITIOBbIC HHTEPECHI.

B Takux cuTyarmsx, MOMOIIb, OKUAaeMasi OT KOHCYJIBTAHTa, 3aKITF04aeTCs
B peaJM3alliy MOAXOM0B B YIPABICHUH H3MEHEHHSMH — B OTOXICCTBICHUU
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MOTPeOHOCTH B M3MEHEHHMSX, Pa3BUTUH CTPATETMH M3MEHEHHH, BEIOOpPE BEPHO-
TO MMOJX0/1a TS MOAMEPKKH U3MEHEHHUH U NIPeoioneHust 0apbepoB, OTCIICKUBA-
HHH NIPOIIECCOB N3MEHEHHH, B OIIEHKE MOIYUYECHHOTO MPOrpecca U pe3y/bTaToB.
KoHCynbTanT B 3THX Cilydasx NpeJoCTaBisieT HEOOXOMMMYIO IOMOIIb Kak B
oQrracTu creru(UUecKnX METOZ0B U CIIOCOO0B, KOTOPBIE UCIIONB3YIOTCS B YIIPAB-
JICHUM M3MEHEHUSIMH, TaK U B 00JIaCTH MEKINYHOCTHBIX OTHOIICHUH, KOH(INK-
TOB, MOTHBAIMH, IOCTPOSHUN KOMaH/IbI ¥ JIPYT'HM BOIIPOCAM.

MHorue KIMeHThl 00palaroTcsi K MOMOIIN KOHCY/IBTaHTOB JJIsI MOZIEPHH-
3alMM CBOWX OpPTaHU3AaIMOHHBIX, IUIAHOBBIX, JHOO KOHTPOJBHBIX METONOB B
Pa3NIMYHBIX 00NACTSIX MEHEPKMEHTa. DTH CHCTEMBI MOTYT OBITh pa3paboTaHbI
TIOZT 3aKa3 CIICHUAIBLHO YISl ONPENEICHHOTO KIMEeHTA, IM00 MOTyT OBITh Ipea-
JIOKEHBI CTaHAAPTHHIE CHCTEMBI, MpeIaraeéMble KOHCYIBTaHTOM JUIS OCBOCHHUS
B KOMITaHHY OpraHu3aIyy. Bee dalne KOHCYIbTaHThI HCTIONB3YIOT COOCTBEHHBIE
pa3paboTKH, M0 KOTOPBIM KOHCYJIFTAHT BIAJIEET aBTOPCKUM IIPABOM.

[Tomyuenne OecnpuCTPacTHOTO MHEHHS SKCIIEpTa — eIle OfHa IpHYHHA
TIPUBJICYCHHST KOHCYIBTAaHTOB. [10 maHHBIM ncenenoBanus Accoranui MeHemx-
MeHTa, Oonee 50 % pecrnoHIeHTOB yKa3bIBAalOT HAa TO, YTO MPUOEraloT K yciy-
raM BHEIIHUX KOHCYJBTAHTOB JUIS MONYYEHHUS! HENPEB3SATOTO0 «CHUMKa» opra-
Hu3anmu [3].

HesaBucumocTs 1 00bEKTHBHOCTD MPO(ECCHOHAIFHOTO KOHCY/IFTaHTa MO~
3BOJSIET €My MPEIOCTABUTh MEHEPKepaM, MPUHUMAIOIINM peleHus], oecrnpu-
CTpacTHOE MHEHHE B T€X CIydYasxX, KOIZa €cTh ajJbTepHATHBBI PELICHHS 3a7ad,
CTOAIMIMX Tepen opraHusanueil. [TockonbKy Ha KOHCYIBTAHTAX HHUKAK HE CKa-
JKYTCS PEIIeHHs, IPUHAMaeMble PyKOBOACTBOM KOMITAHHH; OHU HE CBSI3aHbI CO-
OBITHSIMH, KOTOPBIE MMEJIM MECTO B TPOILIOM M HE MMEIOT JINYHBIX NPHUBS3aH-
HOCTEH, TO OHM CIIOCOOHBI NPOBECTH HanOosiee OObEKTUBHBIA aHAIN3 CIIOKUB-
mieiicss CUTyary. 3TO B CBOIO OYEPEAb CIIOCOOCTBYET MPHHSATHIO ONTHMAIBHOTO
peLIeHus, MUHIMI3AIMN U3EPXKEK Ha €r0 PEan3anyio W MOBBILICHUIO TOBEPHS
K KOMITAHHH CO CTOPOHBI aKIIMOHEPOB H/MJTM MTOTEHINAIBHBIX HHBECTOPOB.

IToutn msiTast 9acTh POCCHUICKMX MPEANPHUATHI 10 JAHHBIM HCCIIETOBAHUS
Acconmannn MeHemkepoB Mpruoeraer K yciIyraM KOHCYIBTaHTOB I10 YIIpaBie-
HHUIO B CIIy4ae HEXBATKU JIIOJCKUX M OPTaHW3allMOHHBIX PECYPCOB UIS CaMo-
CTOSITEIIFHOTO PEeLICHHUs yIpaBiaeHdeckux mpobnem [3]. V kommanuu He Beeraa
€CTh CBOOONMHBIC W KBATH(DUIIMPOBAHHBIC KAAPHI U PEIICHUS BCEX MPOOIeM,
KOTOpBIE MOTYT BO3HUKHYTh B XOJI€ XO35HCTBEHHON JiesiTebHOCTH. Kommanuy,
KOTOpBIE CTPEMSITCSI K CHIDKCHHIO M3ZIEPKEeK, HE MOTYT MO3BOIMTH cebe comep-
JKaTh 3HAYUTEIHHBIN IITAT COTPYAHHUKOB. A TOWCK U HaliM MX TpeOyeT BpeMeHH
1 U3JIEPIKEK.

Bo MHOTHX cuTyanmsx, mpenctraBicHHE Ooiee TONHOW M HaNeKHOW WH-
¢dopmarmu — Bce, 94TO TPEOYeTCsI OT KOHCYABTAaHTa. JTO MOXET ObITh HH(OpMA-
s, HeoOXomuMasi JUIi OIIPENeNICHHs] pa3Mepa IMOTCHIMAIbHO HOBOTO PBIHKA
WIM JUISI CPaBHEHHUS! TPOM3BOAUTEIBHOCTH HCCIEIyeMO OpraHM3alu C II0-
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JIOOHBIMU OpTraHM3aLMsIMHU, KaK B CTpaHe, Tak M 3a rpaHuued. [Ipu nomydaennn
Takol MH(OPMAIMK, OpraHU3alnsI-3aKa3duK CMOXKET OIUCATh CBOM COOCTBEH-
Hble 1TpoOeMbl. MHpOopMannoHHas QyHKINS KOHCYJIbTAaHTA OYEHb BaKHA, I10-
CKOJIBKY JJIsI MHOTHX KJIHEHTOB, OCOOEHHO JUIsl PEe/ICTaBUTEIIeH MaJIoro OM3He-
ca, OYCHb CIIOXKHO CHCTEMaTHYEeCKH COOMpaTh M OTCIEXKHBATh BCIO MH(OpMa-
MO, KOTOpast MOXKET OBITh BaykKHA ISl X On3Heca.

OOydeHne yepe3 KOHCAJITHHI — €lle OHA M3 NPUYMH IPHUBICUYCHUS KOH-
cynsranToB. O0ydeHne 0OBIYHO MPEJOCTABISIETCS COBMECTHO C KOHCAJITHHIOM
JUTSL TIOZZICP)KKH paboTHI, BBITIOIHEHHOH KOHCynbsTanToM. OOydeHne mpecieny-
€T ABOMHYIO IEJb PEIIUTh CIeH(UIECKyI0 IpodiemMy, obpamasch K CHEIH-
aJbHBIM 3HaHMSAM KOHCYIBTAHTA M MEPEHOCY MX MEHePKepaM U CIICIHaICcTaM
B KOMITAaHHIO KJIMEHTA.

B coBpeMeHHOM MOHMMaHUK KOHCYIBTUPOBAHUS 3TOMY MOMEHTY YyIelseT-
cs1 6onbIIoe BHUMaHHE. MHOTHE KIMEHTH 00paIialoTcss K KOHCYJIBTaHTaM He
JUIS TOTO, YTOOBI HAWTH pelIeHne OXHOW OTAEIBHOW MPOOIEMBI, a JUI OBJaje-
HUS CIENHAIbHBIMU 3HAHUSAMH KOHCYIBTaHTa W OOy4YeHHS BO3MOXHOCTSIM, HC-
MIOJTB3YEMBIM MM TIPH PELIEHUN KOHKPETHBIX MPOOJIeM 1 BHEAPEHUH M3MEHEHNH
B OpraHM3aIyH.

Kpome Toro, B CI0KMBIIMXCS PHIHOUHBIX YCIOBHUSX IIUPOKOE PaclpocTpa-
HEHHE MOIYYWIO UCIONB30BaHUE yCIYT KOHCYIBTAHTOB B CIy4ae BOSHUKHOBE-
HUS KPU3UCHOM CUTYyalliy B KOMITAHUH.

OTO CIMCOK OCHOBHBIX, HO JAJIEKO HE BCEX MPHYMH, KOTOPbIE Pa3INdaroTcs
B 3aBHCHMOCTH OT KOHKPETHOH KOMIIAHWH, OTPACIN W HAIpPaBICHHUH JEsTENb-
HOCTH KJIMEHTOB U MX KOHCYJIBTaHTOB.

Hcxonst n3 mpencTaBiIeHHBIX HENel HCIOJIB30BaHMS IIMPOKOTO CIIEKTpa
KOHCYJBTaIIMOHHBIX YCIIYT AEATeIbHOCTh KBATU(UIMPOBAHHBIX KOHCYIFTAHTOB
JIOJDKHA OBITH MOAYMHEHA sy TpeOOBaHMHA, OCHOBHBIMHU M3 KOTOPBIX SIBIISIOT-
Csl CIenyromHe.

Bo-niepBbIX, KOHCYNBTaHT O0f3aH BIIaJETh CHEHU(PUISCKHMH TEOpEeTHUE-
CKUMH W TPUKJIaJHBIMH 3HAHUSIMH, KOTOPHIMH HE BIIA/ICIOT COTPYAHUKH OOBIU-
HBIX KOMIAHWH, YHWKJIGHBIM OITBITOM, TOIYYEHHBIM B Mpoliecce paboThl ¢
JIPYTMMH KJIHEHTaMH.

Bo-BTOpBIX, KOHCYJIBTaHT AOMKEH OBITh HE3aBHUCHUM OT OpraHU3alUU-3a-
Ka34nKa M He MOIBEPKEH ¢ BHYTPECHHUM B3anMOOTHOIEHUsIM. OH MOXET /1aTh
CBEKMH B3IVISAZ CO CTOPOHBI M OCTaBaThCsl OECIPHCTPACTHBIM B CHUTYALMSX,
KOT7Ia WIEHBI OpraHu3alui HE MOTYT OBITh OObEKTUBHBIMH.

Kpome Toro, KOHCYIBTaHT AODKEH MPENOCTaBISTh HHTEHCUBHYIO Mpodec-
CHOHAIBHYIO TIOMOIIb Ha BPEMEHHOW OCHOBE, 3aHUMAsICh MIPOEKTOM HEOOXOIH-
MOE BPEMsl, M X0l ITOCJIE €TO 3aBEPIICHNS.

Taxoke, KOHCYIBTAHT 00s3aH OKa3bIBaTh 3aKa3uMKaM MOMOIIb B HCIIOIB30-
BaHWHU WX COOCTBEHHOTO OITBITA JJIsI HEMPEPBHIBHOTO COBEPIIEHCTBOBAHHS CBOCH
JIeATEIBHOCTH.
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U B 3aKIIOYCHHU CIIEYeT OTMETHTh, YTO KOHCYJIBTAHT JOJDKEH 00J7alaTh
00y4aroIUM BO3/ICHCTBAEM Ha KJIMCHTOB, MOBBIILIAS KBATU(PUKALIHIO COTPYIHH-
KOB TPEINPUATHS, 1 MHULUUPYS MO3UTHBHBIC W3MEHEHHS «H3HYTPH» KOMIIa-
HHU 32 c4eT O0beANHEHHS YCHINA OCHOBHOTO KaJPOBOIO COCTaBA.

Takum 00pa3oM, HCIIONB30BAHUE YCIIYT KOHCYIBTaHTOB JABHO CTAJ0 HOP-
MOM Kak JUIsl YCIEIIHbIX KOMIIAHU#, padoTaronMX HaJl YKPEIUICHUEM CBOMX JIH-
JIUPYIOLIMX MO3ULUMA, TaK U JUIsl KOMITAaHHH, UCIIBITHIBAIOLIMX TPYIHOCTH B pa3-
JIMYHBIX 00NACTSAX yIpaBlieHus. B Toxxe BpeMsl, phIHOK KOHCAJITHHIa CTAaHOBHT-
cst Oornee 3penbiM, a TpeOoBaHKs OM3Heca K KOHCYIBTaHTaM — Oojiee cepbe3Hbl-
MU 1 000CHOBaHHBIMHU. B 3TO# cuTyalu, HECOMHEHHO, Oyaymiee 3a TEMH KOH-
CAJITHHIOBBIMH KOMIIAHUSAMHE, KOTOPBIC NPAaBUIILHO OMPENEISIOT U PEealTUu3yIoT
CBOIO COOCTBEHHYIO CTPATETHIO.
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POJIb TPAHCIIOPTA U KOMMYHUMKAIIAM
B PABBUTHUU OBILIECTBA

© Munbko P.H.*

Camapckuii ToCyapcTBEHHBIH YHHUBEPCUTET ITyTel coobmenws, T. Camapa

B cratbe paccMOTpEHBI OCHOBHBIE CIIOCOOBI YIPaBICHUS Pa3IMYHBIMU
CTPYKTYpaMH OOIIECTBA, MX NPEHMYIIECTBA M HEIOCTATKH. lIpeiokeHo
peleHre, YIy4IIaloniee CYIeCTBYIOIIYIO IeMOrpapuuecKyt0 H SKOHOMH-
YECKYIO CUTYALHIO.

Hayxka, pon3BOICTBO W TPAHCIOPT — 3TO OCHOBHBIC COCTABIISIOININE pa3-
BUTHSA OOIIECTBA.

C mosiBneHHEM pa3ieieHus TPyla BO3HUK BOIPOC OPTaHU3AINH CIIPABE-
JUBOTO OOMEHA TOBapaM¥ M YCIyraMH MEXKIY JTFOAbMHE. [[J1sT TOCTHKEHUS ITOM
e HEOOXOMUMO O003HAYHUTH PONb TPAHCIOPTa W KOMMYHHKanuid. OCHOBOM
KOMMEPITIH SBISIETCS yTBEepKAeHNE: «[IoMyduTh MakKCHMAIbHYIO TIPHUOBLTH MIPH
MUHUMAJBHBIX U3ACPKKAX». DTO OTHOCUTCS K JIO0O0H CHENKe KyTUIH-TIPONaku
ToBapa 6o okazanus ycayr [1]. TIpx 5TOM CTOMMOCTB ONpENesIach Kak BEI-
pakeHHe OOIIECTBEHHO HEOOXOMMMOro Tpyda IS TPOHU3BOACTBA TOBAPOB.

* AcriupanT Kadeaps! YIIpaBIeHns SKCILTyaTaIMOHHOH, IPy30BOi H KOMMEPUECKoi paboToii.
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