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;'11/$4,-*6" 9$*+4&+" 9,-F9,&+4&+E" 9,&I&*6" .$/9(-.1*$14&" 9,-$L,'M$5'*&2E"

G','.4-,&14&.&"&".,&4-,&&"9,-$L,'M$5'*&2

The concepts of enterprise, the reasons for the complexity of transformation

transformation characteristics and criteria

0"1$5,-/-**6G"J1($5&+G"51-/&"$,H'*&M'%&+/&"9,&M*'-41+"9$4,-L*$14)"5"

%-($14*$14&"&".$/9(-.1*$14&"9$FG$F'"."9,$%-11J"9,-$L,'M$5'*&2"9,-F9,&+4&+!"

=$*%-9%&+" 9,-$L,'M$5'*&+" 9,-F9,&+4&+" 14'*$5&41+" 51-" L$(--" '.4J'()*$2!

NF*'.$E" 9$(*$2" +1*$14& 5" $4*$O-*&&" 9$*+4&+" P9,-$L,'M$5'*&+" 9,-F9,&+4&+P"

*-4!"#F-('-/"*-1.$().$"O'H$5"*'"9J4&"."9,$+1*-*&Q"R4$H$"9$*+4&+!"?(+"R4$H$"

LJF-4" *-$LG$F&/$" $9,-F-(&4)" G','.4-,&14&.&" &" .,&4-,&&" 9,-F9,&+4&+E" .'."

-F&*&%6"9,-$L,'M$5'*&2E"I4$L6",'M(&I'4)",'M*6-"9,$%-116"9,-$L,'M$5'*&2!

#JS-145J-4",'M(&I&+"5"4$/E".'."*-.$4$,6-"F&1%&9(&*6"&"$4F-()*6-"

'54$,6" $9,-F-(+Q4" 9$*+4&-" 79,-$L,'M$5'*&+" 9,-F9,&+4&+:! C11(-F$5'*&-"

4-/6"79,-F9,&+4&+:"9$.'M'($E"I4$"&/-Q41+"M*'I&4-()*6-"5',&'%&&"5"R4$/"

9$*+4&&E" I'14$" 56,'T'-/$/" 1" ,'M(&I*6/&" F$9$(*&4-()*6/&" J1($5&+/&E" '"

4'.T-" M*'I&4-()*$" 5',)&,J-/$/" 5" M'5&1&/$14&" $4" .$*4-.14'E" 4-G*&I-1.$2"

&(&" 9,'.4&I-1.$2" 9-,19-.4&56" 9,&/-*-*&+ (Valerdi, Nightingale, and

Blackburn)!" 0" %-($/" H,'*&%6" 9,-F9,&+4&+" /$HJ4" $9,-F-(+4)1+E" .'."

1$5$.J9*$14)"51-G"*'9,'5(-*&2"-H$"F-+4-()*$14&E"$.'M65'QS&G"5(&+*&-"*'"

.$*-I*JQ"14$&/$14)"9,$FJ.%&&"&(&"J1(JH!"#"R4$2"4$I.&"M,-*&+"9,-F9,&+4&-"

– R4$" .$/9(-.1" 1" 561$.$2" 14-9-*)Q" &*4-H,'%&&" 1&14-/E" 1$14$+S&G" &M"

9,$%-11$5E" $,H'*&M'%&&E" &*3$,/'%&&" &" 4-G*$($H&2" 5" &G" /*$H$H,'**$2"

5M'&/$M'5&1&/$14&"&"5M'&/$15+M&"M'"9,-F-('/&"&G"H,'*&%!

U-*F-*%&&" ." .$/9(-.1*6/" 9,-$L,'M$5'*&+/" &/-Q4" 9$F" 1$L$2"

*-1.$().$" 9,&I&*V" *-$LG$F&/$14)" 1$1,-F$4$I-*&+" *'" $1*$5*$/" 5&F-"

F-+4-()*$14&W" ,'14JS&-" 9$4,-L*$14&" .(&-*4$5" 5" .$/9(-.1*6G" ,-O-*&+GW"

'.4&5*$H$" JI'14&-" .(&-*4$5" 5" 71$5/-14*$/" 1$MF'*&&" 14$&/$14&:W"

*-$LG$F&/$14)"1&14-/*$2",'L$46"1"F,JH&/&"M'&*4-,-1$5'**6/&"14$,$*'/&"

5"%-(+G"1*&T-*&+"M'4,'4"&"1$$45-4145&+"9,-FX+5(+-/6/"4,-L$5'*&+/!

N,H'*&M'%&&"51-HF'"19-%&'(&M&,JQ4"15$Q"5*J4,-**QQ"F-+4-()*$14)"

F(+" ,-O-*&+" ,'M*$$L,'M*6G" M'F'IE" 5" 4$/" I&1(-" /',.-4&*H$56GE"

9,$&M5$F145-**6GE" 3&*'*1$56GE" .'F,$56G" &" F,JH&G! Y,&" R4$/ 561$.&-"

M'4,'46" *'" ,'M5&4&-" .'TF$H$" &M" 5&F$5" F-+4-()*$14&" 51-" I'S-" 56*JTF'Q4"
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$,H'*&M'%&&" 9,&*&/'4)" 14,'4-H&Q" 56+5(-*&+" &" 1$1,-F$4$I-*&+" *'" 15$-2"

$1*$5*$2"F-+4-()*$14&!"0"9-,19-.4&5-"$1*$5*'+"F-+4-()*$14)"$9,-F-(+-41+"

.'." P+F,$"(Parry, Mills, and Turner, 2010Z!" N*$" (-T&4" 5" $1*$5-" ,$14'" &"

5614J9'-4" 5" .'I-145-" $4(&I&4-()*$2" I-,46" .$*.,-4*$H$" 9,-F9,&+4&+!" U'."

T-"56+5(+Q41+"*-"$L+M'4-()*6-"5&F6"F-+4-()*$14&"[1].

[-()"4'.$H$"9$FG$F'"M'.(QI'-41+"5"4$/E"I4$"3&,/6"F$(T*6"J.,-9(+4)"&"

&19$()M$5'4)" 15$&" .(QI-56-" *'9,'5(-*&+" F-+4-()*$14&E" '" 9$" $14'()*6/"

5*-F,+4)"'J41$,1&*H\Ellram and Billington, 2001). ]4$E"5"I'14*$14&"1(JI'&E".$HF'"

7$LS&-" M'4,'46" 5('F-*&+" F-+4-()*$14)Q:" +5*$" 56O-E I-/" 9,&5(-I-*&-"

5*-O*&G" &14$I*&.$5E" &" 15+M'**6-" 1" R4&/" ,&1.&" 9,$5'($5" *-" +5(+Q41+"

I,-M/-,*6/&!" ]4'" 4-*F-*%&+" ." 1JT-*&Q" 5$M/$T*$14-2" &" 9$56O-*&-"

19-%&'(&M'%&&" $M*'I'-4E" I4$" *-$LG$F&/$" 1$4,JF*&I'4)" 1" *-" /-*--"

719-%&'(&M&,$5'**6/&:" 9',4*-,'/&E" &" I4$" R4&" 9,-F9,&+4&+" 9',4*-,6" LJFJ4"

9$+5(+4)1+" 51-" I'S-! 0" &4$H-" $L,'MJ-41+" 1&()*'+" 5M'&/$15+M)" 9,-F9,&+4&2" 1"

,'M*6/&" 9',4*-,1.&/&" $4*$O-*&+/&E" .$4$,6-" 4,-LJQ4" 4,'*13$,/'%&&" &"

J9,'5(-*&+E".'."$F*&/"%-(6/"9,-F9,&+4&-/!

N4F-()*6-" 9,-F9,&+4&+" 14'(&" 1JT'4)" 15$Q" 14,'4-H&I-1.JQ"

*'9,'5(-**$14)"*'"$9,-F-(-**6-"4-G*$($H&&E"J1(JH&"&"9,$%-116E"5"4$"5,-/+"

.'." .(&-*46" *'$L$,$4" &SJ4" F(+" 1-L+" .$/9(-.1*6-" ,-O-*&+" &" J1(JH&!

^-/*$H&-" $,H'*&M'%&&" 5" 1$14$+*&&" $L-19-I&4)" J*&5-,1'()*$-" ,-O-*&-"

&19$()MJ+" 15$&" 1$L145-**6-" ,-1J,16" 5" $F&*$I.J! U'.'+" 1&4J'%&+ 1$MF'-4"

*-$LG$F&/$14)" 1$4,JF*&I-145'E" 5" 5&F-" 1($T*$$,H'*&M'%&$**$H$"

9,-F9,&+4&+E"F(+"JF$5(-45$,-*&+"9$4,-L*$14-2"9$4,-L&4-(-2!

^-$LG$F&/$14)",'L$4'4)".'."-F&*$-"&"5M'&/$M'5&1&/$-"9,-F9,&+4&2E"

4'.T-"56M5'*'",'1O&,-*&-/"JI'14&+"M'.'MI&.$5"5"3$,/&,$5'*&&"14$&/$14&!

Vargo _" `abcd" \effgE" effBZ" $9&1'(" 9-,-G$F" $4" P9,$FJ.4-F$/&*&,JQS-2"

($H&.&PE" ." *$5$2" P1-,5&1" F$/&*&,JQS-2P!" Y,-T*&2" $L,'M" /6O(-*&+E"

,'11/'4,&5'(" .(&-*4'E" .'." 9'11&5*$H$" 9$(JI'4-(+" 4$5',$5E" 5" 4$" 5,-/+" .'."

.(&-*46" 1-,5&1-F$/&*&,JQS-2" ($H&.&" +5(+Q41+" *-$4X-/(-/$2" I'14)Q"

14$&/$14&" 9$4,-L(-*&+E" $F*&/" &M" JI'14*&.$5 3$,/&,$5'*&+ $LX-/$5"

9$4,-L(-*&+!" #$$45-4145-**$" .$/9'*&&" F$(T*6" 9$$S,+4)" .(&-*4$5" ."

'.4&5*$/J"JI'14&Q! =(&-*4"14'*$5&41+"7.$$9-,&,$5'**6/:"5",'M,'L$4.-"&"

9,-F$14'5(-*&&" J1(JH" &" 9,$F'T-" 4$5',$5! 01-" 14$,$*6" 4-9-,)" /$HJ4" L64)"

I'14)Q" $LS-H$" 9,-F9,&+4&+" \Prahalad and Ramaswamy, 2000, 2003).

NI-5&F*$E"I4$"R4$"9,&5-($"."J5-(&I-*&Q"J,$5*+",'M*$$L,'M&+"&"1($T*$14&"

5" 9,-$L,'M$5'*&&" &" J9,'5(-*&&" 9,-F9,&+4&-/E" 4'." .'." 5M'&/$F-2145JQ4"

&*4-,-16",'M*6G"JI'14*&.$5!

^'.$*-%E" .$/9(-.1*6-" 9,-$L,'M$5'*&+" 9,-F9,&+4&+" 14'*$5&41+" 51-"

L$(--" *-$LG$F&/6" F(+" 1$.,'S-*&+" $LS&G" M'4,'4" &" 9$56O-*&+" $LX-/$5"

9,$F'T!" h($L'(&M'%&+" &" ,$14" 9$4,-L&4-()1.$H$" 19,$1'" *'" L$(--"

.'I-145-**6-" 9,$FJ.46" &" J1(JH&" 9$" L$(--" *&M.$2" %-*-" 1$MF'-4

*-$LG$F&/$14)" F(+" 51-G" 9,-F9,&+4&2" 9',4*-,$5" '.4&5*$" 14,-/&4)1+" ."

1$.,'S-*&Q" M'4,'4" &" 5*-F,-*&Q" J(JIO-*&2! ;-FJ.%&$*&M/" 9,-F9$('H'-4E"

I4$" 9,-F9,&+4&-" +5(+-41+" /-G'*&I-1.&/" 9$" 15$-2" 9,&,$F-E" I4$" ($.'()*$-"

J(JIO-*&-" 9,&5$F&4" ." J(JIO-*&Q" *'" J,$5*-" 1&14-/6! K-4$F6"

/-T$,H'*&M'%&$**$H$" /-*-FT/-*4'" M'4,'4" 5.(QI'Q4" &19$()M$5'*&-"
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%-(-56G",'1G$F$5E".$4$,6-"/$HJ4"9,&*$1&4)"M*'I&4-()*6-"56H$F6E"-1(&"$*&"

LJFJ4"9,&*+46"*'"$1*$5-".$/9(-.1*$H$"9$FG$F'!"

U,'F&%&$**$" 4-,/&*" 9,-F9,&+4&+" I'14$" &19$()MJ-41+" .'." 1&*$*&/"

P.$,9$,'%&&PE"F(+"$9&1'*&+"$4F-()*6G"3&,/"&(&"Q,&F&I-1.&G"(&%"[2]. U-/"
*-" /-*--E" 9,$&M$O($" ,'1O&,-*&-" R4$H$" $9,-F-(-*&+E" I4$L6" 5.(QI&4)"

F,JH&-" 5$M/$T*$14&" $,H'*&M'%&&E" .'." -F&*&%6" '*'(&M'!" N1$L$-" 5(&+*&-"

$.'M'($" J1&(-*&-" *-.$4$,6G" 3'.4$,$5" 5" $.,JT'QS-2" 1,-F-" 9,-F9,&+4&+E"

4'.&G" .'." H($L'(&M'%&+E" 'J41$,1&*H" &" 5&,4J'(&M'%&+E" ,'1O&,-*&-" I&1('"

.$/9'*&2-JI'14*&.$5E" .$4$,6-" *'G$F+41+" 5*-" H,'*&%" 4,'F&%&$**$H$"

9$*&/'*&+" \$F*$H$" '54$*$/*$H$" Q,&F&I-1.$H$" (&%'Z! 0" .'I-145-"

F$.'M'4-()145'E" I4$" 4'.'+" F-+4-()*$14)" 5" *'14$+S--" 5,-/+" O&,$.$"

9,&M*'-41+E 9,&5-F-/" $9,-F-(-*&-" 9,-F9,&+4&+E" 9,-F($T-**$-"

i5,$9-21.$2"=$/&11&-2"\eff@ZV"7!!!(&%$E"*-M'5&1&/$"$4"-H$"9,'5$5$2"3$,/6"

!!!" 5" 4$/" I&1(-" 9',4*-,145'" &(&" '11$%&'%&&E" ,-HJ(+,*$" JI'145JQS--" 5"

R.$*$/&I-1.$2"F-+4-()*$14&:!

#(-F$5'4-()*$E" 4-,/&*"9,-F9,&+4&+"/$T-4"L64)"9,&/-*-*"." -F&*$2"

&*4-H,&,$5'**$2" .$/9'*&&" &(&" $LX-F&*-*&Q" /-T$,H'*&M'%&$**6G"

9',4*-,$5E" JI'145JQS&G" 5" .$((-.4&5*$2" F-+4-()*$14&" \Binder and Clegg,

2007). ?$9$(*&4-()*62" %-**62" 5.('F" 5" 9$*&/'*&-" 1$14'5' 9,-F9,&+4&2"

5*$1&4" 9,&M*'*&-" 4$H$E" I4$" 9,-F9,&+4&+" 4'.T-" /$T-4" 1$14$+4)" &M"

'.4&5*$14&" 1JLI'14-2" ,'M(&I*6G" .$/9'*&2! U-,/&*" 79,-F9,&+4&-:" – R4$"

H,'*&%'E" J14'*'5(&5'QS'+" %-($14*$-" J9,'5(-*&-" &(&" &MJI'QS'+"

9-,19-.4&56" 1($T*$2" 1&14-/6 5M'&/$15+M'**6G" &" 5M'&/$M'5&1&/6G"

/-,$9,&+4&2E" 9,$5$F&/6G ,'M*$$L,'M*$2" 1-4)Q" M'&*4-,-1$5'**6G"

14$,$* F(+"F$14&T-*&+ $LS-2"M*'I&4-()*$2"%-(&.

=$HF'" 9$*+4&-" 9,-F9,&+4&+" 9,&/-*+-41+" F(+" $4F-()*6G" .$,9$,'%&2E"

$9,-F-(-*&-"H,'*&%"/$T-4"L64)"/-*--"1($T*6/E"4'.".'."H,'*&%6"9,-F9,&+4&+"

1$59'F'Q4" 1" H,'*&%'/&" Q,&F&I-1.$H$" (&%'! U-/" *-" /-*--E" F'T-" 5" R4$2"

1&4J'%&&E"R4$"/$T-4"L64)"*-$LG$F&/6/"F(+",J.$5$F&4-(-2"9,-F9,&+4&2"&(&"

&11(-F$5'4-(+/E"I4$L6"L$(--"I-4.$"$I-,4&4)"H,'*&%6"9,-F9,&+4&+! #($T*$14)"

5$M,'14'-4" 1" J5-(&I-*&-/" .$(&I-145'" $,H'*&M'%&2E" /-TFJ" .$4$,6/&"

,'11,-F$4$I-*6" ,-1J,16" *-$LG$F&/6-" F(+" F$14&T-*&+" .$/9(-.1*$2" %-(&!

U-,/&*" 9,-F9,&+4&+" .'." H,'*&%6E" 9,-F14'5(-*" I-,-M" 9,&M/JE" .$4$,'+"

M'14'5(+-4"51-G"9',4*-,$5"9$1/$4,-4)"*'"9,-F9,&+4&-E".'."*'"-F&*$-"%-($-!

Y-,19-.4&5*$-" ,'M5&4&-" 9,-F9,&+4&+" 4,-LJ-4" 1&14-/*$H$" 9$FG$F'" ."

J9,'5(-*&Q" &" 1$H('1$5'*&Q" F-+4-()*$14&! ?,JH&/&" 1($5'/&E" F(+" 4$H$E"

I4$L6" 9$*+4)" &" 5(&+4)" *'" 3J*.%&$*&,$5'*&-" 1($T*$$,H'*&M'%&$**6G"

9,-F9,&+4&2E"*-$LG$F&/$"&G",'11/$4,-*&-"5"1&14-/-"1($T*$H$"%-($H$E"'"*-"

*'L(QF-*&-"&"$94&/&M&,$5'*&-"4$().$"$4F-()*6G"I'14-2"9,-F9,&+4&+!

j$4+" /$T*$" J45-,TF'4)E" I4$" /*$H&-" I'14&" 9,$%-11'" 1$MF'*&+"

.$*-I*$H$" 9,$FJ.4'" 51-HF'" L6(&" 5$5(-I-*6" 5" 14$&/$14)" 5" 9,-F-('G"

$4F-()*6G" 9,-F9,&+4&2E" L$()O--" ,'M*$$L,'M&-" 9$+5&($1)" 1" JI'14&-/"

1*'LT-*I-1.&G" $,H'*&M'%&&" &" .(&-*4$5-9',4*-,$5E" R4$" 9,&*$1&4" *$56-"

14&/J(6" &" /$T-4" 9$4,-L$5'4)" L$(--" 1&()*JQ" $,&-*4'%&+" 9,-F9,&+4&+" *'"

J19-G"5"%-($/! k'14$"-14)"L$(--"O&,$.&2".,JH"M'&*4-,-1$5'**6G"14$,$*E"1"

,'M*6/&" .J()4J,'/&E" ,'M*6/&" %-(+/&E" L-M" 1$F-2145&+" 14,J.4J,'/" &" L-M"
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*-9$1,-F145-**$H$" ,J.$5$F145'" $F*$2" $,H'*&M'%&&!" ]4$" ,'M*$$L,'M&-E"

9$T'(J2E" L$(--" 1JS-145-**$E" .$HF'" 15+M'*6" 9,-F9,&+4&+-9',4*-,6"

H$1JF',145-**$H$"&"I'14*$H$"1-.4$,$5E",'L$4'QS&G"5/-14-"F(+"F$14&T-*&+"

1($T*6G"%-(-2"\lmnopE"qrsmsptubE"=$,4E"&"5'*"vwnbxE"e008). =$*3(&.4JQS&-"

4$I.&"M,-*&+E".$4$,6-"5.(QI'Q4"5"1-L+"$41J4145&-"9$*&/'*&+"9$4,-L*$14-2"

.'TF$H$" 9',4*-,'" &" /-4$F$5" ,'L$46E" F$(T*$" L64)" J,'5*$5-O-*6" 9J4-/"

I-4.$H$" 9,&M*'*&+" $LS*$14&" %-(-2! ]4$" /$T-4" L64)" 13$,/J(&,$5'*$" 5"

P=(QI-5$2"&F-$($H&&"E"$9,-F-(+-/$2".'."%-()"&(&"/&11&+"9,-F9,&+4&+!

U'.&/" $L,'M$/" 74,'*13$,/'%&+" 9,-F9,&+4&+:" - L($." 9,-$L,'M$5'*&2E"

,'11/'4,&5'-/62" I-4.$" $I-,I-**$2" 1&14-/$2" .$/9(-.1*6G" /-,$9,&+4&2" 1"

JI'14&-/" O&,$.$2" 1-4&" M'&*4-,-1$5'**6G" 14$,$*E" JI'145JQS&G" 5" $LS-2"

/&11&&! ^$" I4$" /6" 9$*&/'-/" 9$F" 74,'*13$,/'%&-2:? 0" (&4-,'4J,-" 9$"

J9,'5(-*&Q" &M/-*-*&+/&E" JT-" F'5*$" 1JS-145J-4" 9$964.&" ,'M(&I'4)" J,$5*&"

&M/-*-*&+E" /*$H&-" '54$,6" .$*4,'14&,JQ4" J,$5*&" M*'I&/$14&" &" 14-9-*&"

T-('-/6G" &M/-*-*&2E" 9$1(-F145&+" 4'.&G" &M/-*-*&2" [3]. ]4&" &M/-*-*&+" 9$-

,'M*$/J"$9&165'-41+".'."P9-,-14,$2.'P"&"P9,-$L,'M$5'*&-P"\Balogun and Hope-

Hailey, 2008ZE" PF$9$(*&4-()*6-P" &" P,'F&.'()*62P" \Baden-Fuller and Stopford,

1995ZE"79$14-9-**6-"&M/-*-*&+P"&"P9-,-14,$2.&P"\Goss, Pascale, and Athos, 1998). 

K*$H&-" JL-TF-*6E" I4$" 9,-$L,'M$5'*&+" 9,-F9,&+4&+" 9,$F&.4$5'*6"

M*'I&4-()*6/&"&M/-*-*&+/&"5"R.$*$/&I-1.$2"&",6*$I*$2"1,-F-E"I4$"9,&5$F&4"

." P$964*6/" &(&" $T&F'-/6/" M*'I-*&+/" *-F$14'4.$5:E" .$4$,6-" 4,-LJQ4"

3J*F'/-*4'()*6G" &M/-*-*&2" 5" 1$$45-4145JQS-/" *'9,'5(-*&& Rouse (2005).

U'.&-" &M/-*-*&+" /$HJ4" 5.(QI'4)E" *'9,&/-,E" Q,&F&I-1.&- &(&" *$,/'4&5*6-"
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