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Annomauus: 6 cmamoe 3ampazugaromcs npod.Iemsl, HA3bIBAEMbLE UZ0EPIHCKAMU, KOMOPbLE NPENnsimCmeyiom
IKOHOMUYECKOMY pocmy npeonpusmui. HysjicHO ROHUMAMb, YMO JKOHOMUKA — IMO UHCMPYMEHMm, He
npuoasads 3HA4eHUs KOMopomy, MOJICHO NOMepams npeonpusmue, 6e0b €20 pasgumue U pocm HANPAMYIO
83AUMOCBA3AHb € (PUHAHCAMU, KOAUYECMBO KOMOPLIX HENOCPeOCHBEHHO 3A6UCUM OM  YMEHUs UMu
ynpagisime. H30epoicku  okazeiearom 6ausHue He MOAbKO HA POCH CAMO20 NPeOnpusimus, HO U HaA
3apabomuyto niamy pabomuuKos, KOmopbie Ha HeM MpYyosimcs, a eciu npeonpusmue Oyoem IKOHOMULEeCKU
CMAabUIbHLIM, MO U 20CYOAPCMEY MO HA PYKY, 6e0b OHO 0OyOem NOIY4amv Om 39MOo20 NPeonpusmus
OuBUOEHObI 8 8UOe HALO208.

Kniouesble cnosa: usoepiicku npeonpusimutl, Npsimble U0EPIUCKU, KOCGEHHbBIE U30EPICKU, BO3MeUjeHUe
us0epaicex.

DKOHOMHUYECKUE H3ACPKKH HMPEANPHUITHS — PACcXO[bl, IIOHECEHHBIE B XOJ€ W3TOTOBJIEHHS KOHEYHOTO
MIPOJYKTa (3aKyIIKa CHIPBS M €T0 TPaHCIOPTHPOBKA, 3apaboTHAs Iu1aTa pabOTHUKAM MPEATIPUSTHS U T. 11.).

ITpon3BoACTBO — 3TO MpOIIEcC MPeoOPa30BaHUsI HCXOIHBIX CHIPhS U MAaTEPUaIOB B IPOIYKIIHIO (TOBapHI U
YCIyTH), IpeJHa3HAYECHHYIO 11 KOHEYHOTO OTpeOIeHNs W [UIsl AanbHeimen oopabotku [1, c. 5].

be3 s5KoHOMIYECKUX M3JepKeK He MOXKET CYIECTBOBATh HU OJHO MPEIIPHATHE, @ BOT KOJIMIECTBO U3IEPKEK,
B ICHE)KHOM SKBHUBAJICHTE, Y aHAJIOTHYHBIX MPEANPHUATHI MOKET OTINYAThCs. Bee 3aBUCHT HE TOJBKO OT YMEHHS
TIPOM3BOIUTH KAYECTBEHHBIH MPOIYKT, HO M OT CIIOCOOHOCTH CHIDKATH M3AEPKKH TIPOM3BOACTBA U IETIaTh ITO TaK,
4TOOBI CHIDKCHHE U3/IEPXKEK HE CKa3aloCh Ha Ka4eCTBE MPOIYKTa B Xy/ILIYIO CTOPOHY.

JIro6oe mpexnpuATHE, KOTOPOE LEHHT CBOK DEIyTAllMIO, IOJDKHO CIEAWUTh 32 KAa4eCTBOM CBOETO
MPOJYKTa, BEJb €CIIU TOBap OyAeT HeKauyeCTBEHHBIM, TO OH He OyJIeT MOIb30BaThCs CIIPOCOM, @ ITO YOBITKH.
Taroke HEOOXOIUMO CIIEIUTh 33 OKYNAEMOCTbIO KaXJOTO BIOKEHHOTO PyOIIst, 4TOOBI IPEANPUATHE MOTydaI0
MpHUOBLTE, 2 He HECJIO YOBITKH.

HeobxomuMo Bo3MemaTh yOBITKH, ITOHECEHHBIE B XOJ€ H3TOTOBICHHS TOBapa, MyT€M BKIIOUCHUS
CTOMMOCTH 3THX U3/IepKeK B c€0ECTOMMOCTh TOBapa, Hy>KHO aHATN3UPOBATh M 3HATh ce0E€CTOMMOCTH KXot
MIPOX3BEICHHON €ANHUIIBI TOBApa U MBITAThCS 3TY e0€CTOMMOCTh CHU3UTD, a KAYECTBO YIIYUIINT.

W3nepKku MO/Apa3eNsioTcs Ha ABa OCHOBHBIX BHJIA: MIPSIMBIC U KOCBEHHEIE. /lanee B CTaThe pacCMOTPUM
9TH J1Ba BUJIA U3/IEPIKEK.

IpsiMbIe M3IepKKU — 3TO 3aTpaTHAsk YacTh MPEANPUATHS, KOTOpask BOSHUKAET B XOJIe TIPOU3BOJICTBA IIPOJIYKTA,
HanpuMep, MPH MPOM3BOICTBE XJ1e0a MPSIMBIMK H3/IEPIKKaMH SIBJIFOTCS. MyKa U BOJa.

KocBeHHBIE M3AEPKKH — ITO 3aTPAThl, CBA3aHHBIE C aAMHHUCTPATHBHOM JEATETbHOCTHIO TPEINPUSITHS,
T.e. apeH/iHas IJIaTa, aMOPTU3aIus, 3apadoTHAs IUIaTa.

PykoBozacTBO TpeanpuATHS JOKHO OBITH 3aMHTEPECOBAHO B CHIDKEHHH H3IEPXKEK, TaK KakK eciH
M3AepKKaM He NPHIABATh 0COOOTO 3HAYCHUS, TO II€HAa Ha KOHEYHBIH MPOAYKT OyJeT CIHIIKOM 3aBBIINICHA,
YTO TPHUBEAET K TIOBBIIICHHIO CE0ECTOMMOCTH HM3TOTABIMBAEMOTO TMPOAYKTa M K IIOHIKSHHUIO
KOHKYPEHTOCHOCOOHOCTH Ha PBIHKE HM3-32 3aBBIIICHHON IIEHBI 32 TOBap MO CPAaBHEHHIO C aHAJIOTHYHBIMH
TOBapaMH MPOU3BOIUTENCH-KOHKYPEHTOB.

Hampumep, npu CTPOMUTENLCTBE JKWIBIX JOMOB M IPOMBIIUICHHBIX 31aHuld B Poccuiickoit denepanmuy,
OCHOBHBIE NPSIMbIE U3/IEPKKU COCTOAT M3 METAJUIMYECKUX U3JeNui (apMarypa, LIBesuiepa, ABYTaBphl U T. 1.),
9TH MaTepHajbl OYeHb JOpPOTHE, KaKk B 3aKyle, TaK U B MX TPAHCIOPTHUPOBKE M MOHTaxe. [l CHIDKSHHS
M3/Iep’KeK MOJKHO BMECTO OOBIMHON CTaTBHOW apMaTyphl HCHONIB30BaTh HAHO apMarypy (KOMIIO3HTHYIO),
KOTOpast 10 CPaBHEHHMIO CO CTAIBHON apMmarypoil jerde B 10 pa3 um jmemeBne B ABa pasa, a CPOK CIyKOBI
KOMITO3UTHO} apMaTrypsl B 5 pa3 0orblle Mo CpaBHEHHIO CO CTaJbHOI. Bec apMaTypsl UrpaeT HeMalOBaXXHYIO
pOJIb B CHIDKEHUH M3ZEPKEK, BE/lb HAHO apMaTypy MOXKHO CKPYTHUTh M OHA He OyZAeT 3aHMMaTh MHOTO MECTa,
Yero He CJENaellb CO CTAbHOI apMaTypoH, a, CIIeI0BaTeNIbHO, HE HY)KHO HAaHUMAaTb MAaCCHUBHBIE IJIMHHOMEPHI
JUI OCTaBKHM apMaTyphl, JAOCTaTOYHO KCIOJIL30BAaTh JIETKOBOH aBTOMOOMIB, KOTOPbIA oOoiimercs pas B 5
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nemesne. YTo kacaeMo IIeHbI Ha KOMIIO3UTHYIO apMaTypy, TO U 3J€Ch MPENPUITHE BHIMTPAET OUYEHb MHOTO,
BeJlb OHA, KaK yXe OBbUIO IOIMEYCHO BbImIe, jemrene B 10 pas3, T.e. Te cpeicTBa Il 3aKyla apMaTypel,
KOTOpBIE M3HAYAIBHO 3aKJIA[(BIBAINCH B CMETY JUISI CTPOUTEIHCTBA OXHOTO 0OBEKTa, MOXKHO HCIIONB30BATh JUIS
crpoutenscTBa 10-TH aHAJOTHYHBIX OOBEKTOB. Takke CTalbHAas apMarypa IMOANAETCS KOPPO3WH, 4ero He
CKaXXeIIb IIPO KOMITO3UTHYIO apMaTypy, a 3TO ChIrpaeT Ha KauecTBe KOHEYHOTO TOBapa.

3agacTyro npeanpuaTHs Poccuu He JKenalT CBA3BIBATHCS ¢ MHHOBALMOHHBIMM TEXHOJOTHSIMH, TaK Kak
MPUBBIKIN PaboTaTh «IEIOBCKUM» CIIOCOOOM, T.€. HCIONB3YIOT B CBOEIl AEATENPHOCTH HPOBEPEHHBII
MaTepHal, 4YTo He €CTh XOPOIIO VIS POCTa U CTAOMIBHOCTU MPEATIPUSITHSL.

Uro kacaeTcs KOCBEHHBIX H3JEp)KEK MPEANPHUATHS, TO TYT CHHU3UTh U3AEPKKM MOXHO IyTEM aHaH3a
IITaTHOTO pACHHCAaHUS TNPENNPHATHSA, BeOb, €CIM IITAaT TPEANpPUSATHS «pa3mgyT», TO BCS IPHOBUIL
npexnpusTHs OynaeT yXoauTb Ha (OHA OIUIaTHl Tpyda pPabOTHUKOB, YTO PAHO WM IO3JHO IPHBENET K
G6aHkpoTcTBY. [Ipn QopmMHpoBaHMM IITATHOTO PAaCHHCAHUS, KOJIMYECTBO PAabOYMX MECT IOJDKHO OBITh
9KOHOMHYECKH 00OCHOBaHHO. Hampumep, cTponTenbHas OpraHu3aliisi B OJHY CMEHY BbIpaOaThIBaeT
13,5 xyOoMeTpoB KHPIUYHOH KIaIKH U JUIS BBITOJHEHMS 3THX paboT cogepkuT B mraTe 10 KaMEHIIUKOB.
CornacHO CIPaBOYHHKOB HOPM BBIPAaOOTKM — BBIPa0OTKAa OJHOTO KaMEHIIMKA B CMEHY COCTaBIISIET
1,5 kybometpa, manee aenaem pacyer: 10x1,5 = 15 kyOoMeTpoB, T. €. IPEANIPUATHE, U3 pacyeTa, YTo y HEro B
mrare 10 KaMEHIIWKOB, HE YKIaJbIBae€TCS B HOPMY, a, 3HAUUT, PYKOBOACTBO OPTaHM3AIUU AOJDKHO JHOO
MOCMOCOOCTBOBAaTh TOMY, YTOObI 10 KaMEHIIMKOB BBIpaOaTHIBAIM B CMEHY 15 KyOOMETpOB KHPIHYHOM
KJIaaKH, MO0 COKPaTUTh OIHO pabodyee MECTO KaMEHINMKA B IITATHOM PACcIUCAHWH, B IPOTUBHOM CIydae,
npeanpusTHe OyIeT HeCTH YOBITKH.

[Ipoananu3upoBaB AEATENFHOCTh MHOTHMX MNpeanpustuii Poccun MoXHO mpuatd K BbBOAy, uTo 80%
TIPEANPHSTHI HE TOXKUBAIOT 10 cBoero 10-JIeTHs M CBsI3aHO 9TO, B IEPBYIO OYepenb, C TEM, YTO COTPYIHUKH
TIPEANPHSITHI HE CTApaloTCs HATH B HOTY CO BPEMEHEM U, TEM CaMbIM, IOCIIOCOOCTBOBATh CHIKEHHIO M3IEPIKEK
MPEATIPHSTHS, YTO, B KOHETHOM CUETE, IPUBOJUT K OAHKPOTCTBY.
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Abstract: construction projects have a special nature and affect them many factors making them exposed to
multiple risks as a result of the length of the implementation period and the multiplicity of stages, starting
from the decision stage through implementation until the final delivery, which leads to increased uncertainty
and the likelihood of risk. The process of analysis and risk management is one of the effective and productive
methods that are used in managing the construction projects for the purpose of increasing the chances of
ending the project successfully in terms of cost, time and quality and at the lowest possible problems. The
research aims first to the effective planning for analysis and risk management with different levels of
importance according to specific strategy and effective based on experts in the field of risk management and,
second, reaching measures to respond to the risks in order to ensure the management of these risks in
construction projects. It appeared that the most important risk in construction projects in Iraq is Financial
risks one of the factors important is the delayed payment or don't pay the money to the companies and
contractors because the lower oil prices led to stop work and claim compensation. From the study of a
number of construction projects by theoretical studies and interview a number of construction industry
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